Rivalry of competitors ("Cost leadership

Threat of new entrants Five Major Differentiation People
Threat of substitute products Competitive | ) Competitive b Innovation A ed binati ] Hardwarg anq Software
Supplier powers Forces Strategies Growth n organized combination o Communication Hardware

Data Resources
Policies and Procednures

Buyer powers

IT can help a company to:
® Gain competitive advantages ‘
® Reduce competitive disadvantages Strategic IT

® Meet other strategic objectives /
Building customer value
via the Internet
Primary Business Processes
Supporting processes
v

Information system: stores, retrieves, transforms, and

Alliance
(_Others
disseminates information in an organization
Using Internet | Business processes
Technologies _J Electronic commerce
to empower Collaboration (within a company)
Collaboration (outside a company)

What is e-Business

In essence:
an online exchange of value

Business Process Reengineering (BPR) Others Basic IT/IS Use of getenglr}eerlnﬁ borat t
Knowledge Management (KM) Clomseis o-Business nterprise collaboration system

Electronic commerce

Batch Processing
Online Processing

People
Hardware
Software -

Data IS Resources Operations Transaction Processing Systems
Network Support Process Control Systems
Information Systems Enterprise Collaboration Systems
Input : .
Processing Basic functions M Management Information System (MIS)
Output of a system ¢ Concepts anagement Decision Support Systems (DSS)
Support System

Executive Information System (EIS)

A system is: a set of interrelated components,

Application of IT
Potential Harm
Potential Risks

IT Challenges an

with clearly defined boundary that work e
Opportunities

together to achieve a common set of objectives

Basic IT/IS Concepts

Possible Responses Dr Stanley Wong
http://www.mba-strategy.com




